
HAMILTON COUNTY BOARD OF COMMISSIONERS 
JANUARY 27, 2006 

The Hamilton County Board of Commissioners met on Friday, January 27, 2006 at 7:30 a.m. in Conference Room 1A 
in the Hamilton County Government and Judicial Center, One Hamilton County Square, Noblesville, Indiana.  
President Holt called the meeting to order and declared a quorum present of Commissioner Christine Altman, 
Commissioner Steven C. Dillinger and Commissioner Steven A. Holt.   

 Highway Business 

 146th Street Extension Project 
 Mr. Brad Davis stated this project, under the MPO’s plan, has to go under the new criteria for air quality control.  
The problem is that the MPO does not know what the federal highway’s criteria is and they don’t anticipate knowing 
that until the end of March. Our time schedule was to have that completed so the Finding of No Significant Impact 
document would be available in April.  This document has to be done before the project can be let.  There is a meeting 
scheduled with the consultants, federal highway, MPO and highway staff to discuss the impact on January 30th at the 
highway department.   

 Small Structures 
 Davis stated after the issue with the Small Structure on 106th Street we asked if we knew how many other Small 
Structures throughout the county are in the same condition, which we could not give ourselves an answer.  These type 
of small structures are not on the bridge inspection list or included in the bridge inventory list.  They are not bridges, 
they are small structures, according to the county’s criteria and federal highway standards.  The structures less than 20' 
do not get the attention that bridges do.  Beam, Longest and Neff has developed a software on documenting these type 
of structures. They can customize the software to include what ever data we want included.  Davis requested approval 
to engage Beam, Longest and Neff to do this for us and do a one time snapshot inspection of the structures that are less 
than a bridge and over 5' diameter pipe.  Altman asked if they would physically inspect each structure, rate them and 
hand us the information in whatever format we wanted?  Davis stated yes.  Mr. Jim Neal stated this is an Access 
Database, which can be integrated into our GIS system.  Altman asked if they will allow us to update the software at no 
charge?  Neal stated yes.  Davis stated they would propose that after the initial snapshot the highway department would 
keep the inventory updated.  It is estimated to cost $300-$350 per structure for approximately $120,000 total cost.  
Altman asked if this is just outside of incorporated areas?  Davis stated yes.  Dillinger asked if we postpone this until 
next year and gave Beam the bridge inspection, would we save money?  Davis stated no, it would be the same costs per 
structure.  United Consulting was just awarded the bridge inspection agreement for four years.  Dillinger asked if the 
highway department has the money to pay for this?  Davis stated yes, there is the bond refunding money which needs to 
be spent on capital improvements, half in 2006, half in 2007.  Dillinger motioned to approve. Altman seconded.  
Motion carried unanimously. 
 Altman asked if we want to offer this to the jurisdictions if Beam would reduce the costs if they would want to 
participate in a co-contract?  Davis stated they have discussed that and they can offer it to the jurisdictions, if they want 
to participate.  Dillinger suggested approaching the engineers first.   
 Holt asked when are they thinking of doing the inspection?  Davis stated this summer.  Holt stated if a letter was 
sent to the engineers and we follow-up in 30 days, that would have us in the loop.  Holt suggested Davis speak to Beam 
regarding a discounted rate if the jurisdictions join. 
 Holt asked if our software would be such that we could get back into the Cumulative Bridge business, with an 
interlocal agreement with the municipalities?  Altman stated once we get back into it we have to do everything.  Holt 
stated other than small structures.  Altman stated if everyone does not sign and we put Cumulative Bridge back in we 
would have to take care of everybody whether they signed or not.  Holt stated we could put Cumulative Bridge back in 
but the municipalities that don’t sign would be exempted from paying the rate.  Altman stated she is not sure statutorily 
we can do that.   

 Thoroughfare Plan Update 
 Davis stated they have submitted the potential scope of the Thoroughfare Plan update to the MPO and they have 
awarded us federal aid to do that within their planning area.  We had agreed to expand it to the whole county so we 
could do a county wide comprehensive review.  Currently he is waiting for the MPO to send him an agreement.  They 
have sent an invoice for the local share for the work done in the planning area, but nothing with the rest of the county 
included.  Altman suggested Davis prepare a letter agreement stating that we will pay 20% of the MPO area and 100% 
of the non-MPO area.  Davis stated Fishers has submitted a request to do a corridor plan on 96th Street, which was to 
be a joint project with the county.  The MPO left Davis a message telling him that the intersections on Fall Creek Road 
and Mollenkopf are in the new TIP, which he takes as receiving federal aid for those projects.  This area is also in the 
new annexation area.  Davis stated the commissioners may want to entertain a joint project in that area.  Dillinger stated 
until we find out about annexation he is not interested in putting a lot of money in that area.  Altman stated we may 
want to be involved in the planning.  Neal stated we have been planning the 96th Street project since 1998.  Altman 
asked what is our local share?  Davis stated $600,000 for construction plus $500,000 for right of way.  Davis stated we 
need to revisit the scope, which may need to be revised with the corridor study being done now.  Davis stated we can go 
ahead and develop it to be expanded in the future or develop it with four lanes.  Holt asked if air quality slows a project 
or stops it?  Davis stated it can stop it.  All projects under construction are ok, it is new projects.  Holt asked how does 
that effect bonding?  Howard stated if it is all local money, it does not make a difference, it is only when we use federal 
money.  Altman stated we need to talk with Fishers.  Davis stated the plan will have to be amended as the original 
submittal said construction would be in 2006.  Consensus of the Commissioners is to meet with Fishers to discuss this 
project.  Holt asked Davis to put together a white paper to for the Commissioners to review at their next meeting. 
 Davis stated the bridge over Mud Creek on Lantern Road, there is a problem of the coping on the outer edge of 
the bridge.  Neal stated we will have to do something to the bridge in the next 2-3 years.  If the bridge is going to be 
widened with a bigger project, that would be the time to do it.  We don’t want to do a repair and then turn around with a 
bigger project the next year.  Davis stated to do the repair, the road would have to be closed.  If we do a widening we 
could keep the road open.  This bridge is not part of the proposed annexation. 
 
 
 

 MPO Submittals 
 Davis stated he is trying to get confirmation on wether the MPO is asking for new projects.  Davis requested 
approval of submitting the two Olio Road segments to the MPO, if they are calling for new projects.  Altman asked if 
we could include a bridge over I-69 at Olio Road?  Holt asked if we have a problem with our federal aid pecking order 
with federal projects as they become part of the MPO?  Davis stated no, if it is in the rural area and became part of the 
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MPO plan, they are honoring those.  Holt asked where 236th Street is on the federal aid list, and does Cicero going into 
the MPO change that?  Davis stated no.  We have submitted for federal aid for 236th Street from US 31 to Deming.  
Neal stated we are trying to submit it in smaller projects, which match the funding threshold.  Davis stated 236th Street 
is a road we may have to resurface because he is not sure we can wait for federal aid.   

 2006 Construction Map 
 Davis distributed the 2006 Highway Construction Map.  Funding is in the budget to do all of these projects.  
Holt suggested they look at 236th Street for resurfacing.  Neal stated they are in the process of looking at the 
resurfacing projects. 

 VOCA Grant for Chaucie’s Place 
 Altman motioned to approve the application for a VOCA grant for Chaucie’s Place for a forensic interviewer.  
Dillinger seconded.  Motion carried unanimously.   

 Resolution 1-27-06-01, Concerning Military Duty of a County Employee 
 Altman motioned to approve Resolution 1-27-06-01, A Resolution of the Board of Commissioners of Hamilton 
County Concerning Military Duty of a County Employee.  Dillinger seconded.  Motion carried unanimously. 
 
The Handbook Revisions, as noted on the agenda, were canceled and will be rescheduled to a later date. 
 

Executive Session 
The Commissioners met in Executive Session for Discussion of Personnel IC5-14-1.5-6.1(b)(9). 
 
 

Present 
Christine Altman, Commissioner 
Steven C. Dillinger, Commissioner 
Steven A. Holt, Commissioner 
Robin M. Mills, Auditor 
Michael A. Howard, Attorney 
Fred Swift, Administrative Assistant to Auditor 
Brad Davis, Highway Director 
Jim Neal, Highway Engineer 
Kim Rauch, Administrative Assistant to Auditor 
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      HAMILTON COUNTY BOARD OF COMMISSIONERS 
 
      ________________________________________________ 
 
      ________________________________________________ 
 
      ________________________________________________ 
 
      ATTEST 
 
      ________________________________________________ 
      Robin M. Mills, Auditor 
 
 
  
 
 


